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| Agenda

Decisions to make
Business drivers
Discovery process

Building foundations the right way

Governance | Networking | Security | Operations

Tooling decisions
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' One-way and two-way doors

One-way door> ‘ | <Two-way doo>

Build foundations the right and robust way

Identify what is important now and what can be built eventually
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I Business drivers
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Broadcom contract
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| Strategy
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Short term: Run
Renew contract with discovery
strategic moves to and plan
the cloud to downsize migration
VMware estate
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| Amazon Elastic VMware Service (Amazon EVS)

Customer Data Center |

AWS Global Infrastructure

AWS CloudFormation, AWS CLI, SDK
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Discovery decisions
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Discovery tool decision tree

How to pick a
discovery tool

\/ v
Agent vs. Storage
agentless discovery
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https://aws.amazon.com/prescriptive-guidance/migration-tools

Building foundations
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Infrastructure setup decision tree
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Infrastructure decisions
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SAAS

Operations

...and more

...and more

...and more

Landing zone is ready to accept workloads
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Governance decisions

Governance
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I Networking
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I Security

Security
decisions
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Operations

Operations
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